HOUSING
managed. I went pretty fully into the management with
the committee of a housing unit in which 490 people were
living, which I was told was fairly typical.
The tenants elect a committee of management of five
persons which has general responsibility for the whole house.
The secretary, who is a resident, receives a small salary and
makes out the rent demand notes for the tenants; the tenants
are responsible themselves for paying it into a bank. The
management committee is also responsible for sending
records of all financial transactions to the district union of
tenants, which actually prepares a balance sheet for each
housing unit, and so enables the district soviet to keep a close
eye on everything that is being done.
The management committee appoints three sub-com-
mittees: sanitary, repairs, and culture.
The sanitary sub-committee have the right to go into all
the rooms and to insist on the most scrupulous cleanliness.
They do this so far as possible by giving advice and help;
in cases of recalcitrant tenants they have various means of
bringing pressure. In the first place there is the comradely
court, which this house shares with two or three other
houses* Three tenants are elected as members of this court.
They have power to inquire into any case of trouble; their
verdict, as representing general public opinion, carries great
weight. In the rare cases where they fall, an appeal can be
made to the Mossoviet or to the procurator, and ultimately,
if necessary, a bad tenant can be got rid of.
The repairs sub-committee is responsible for seeing that
everything in the house is kept in good order. It works in
close touch with the district union of tenants, which has a
staff of workmen for carrying out repairs; it advises the
various housing units on repairs and provides the necessary
men and materials for carrying out the work.
The "culture" sub-committee receives a certain propor-
tion of the rent and spends it in whatever way seems good
to the tenants. In this house there was a pleasant little
library in the club-room, and a playground for the children
in the courtyard.
The tenants also elect a control committee of three
persons who have no executive functions. Their duty is to
watch the working of the management committee and of its
sub-committees, to make sure that things are being done as